Austin Lake Homeowners Association
Monthly Meeting Minutes

July 8, 2019
Officers in Attendance:
President: Susan Smith
Secretary: Kelly Layfield
Grounds: Leanne Allen
Treasurer: Ruth Zimmerman
Vice President: Missy Baisden
Social: Tina Southerland
Architecture: Eva Margolies

Estee Lassiter
Absent: Steve Stoichev
L Call to Order
1L Welcome
III. Minutes of June 2019 Board meeting were approved

Iv. Board Member Reports:

TREASURER:

e One house remains on an assessment payment plan and two houses have not paid 2019 assessments at all.
This month, the Association will prepare liens to record against the two houses who have not paid at all.

e Asof 6/4/19, the ALHOA account balances are:
o $45,463 operating
o $14,231.22 reserves
o $9,394.41 community development fund

CLUBHOUSE RENTALS:

e The Board discussed that the cleaning checklist for clubhouse rentals should be revised to specifically include
checking/cleaning the bathrooms also. It was also suggested that cleaning supplies be provided in the
bathroom areas.

e  Missy noted that a number of clubhouse rentals are planned in upcoming months.

e Leanne will change the door code for the clubhouse. The Board discussed the purchase of a programable door
lock since the lock in use was not intended to be re-coded as often as is necessary now. Leanne explained
that the current lock has to be disassembled in order to change the code.

GROUNDS AND MAINTENANCE:

e The Board paid $3,100 to replace the retaining walls in accordance with the quote approved at the June
meeting. This work is complete.
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e Aquascape charged $25 to remove a fallen tree from the lake.

e Leanne has requested a quote to address the drainage issues in the common areas.
e The tennis courts will be pressure washed after the drainage issues are addressed.
e The Board discussed the need to replace missing tiles on the edge of the pool.

e The Board also discussed the need to replace the toilets in the clubhouse bathroom. Susan will research the
cost to accomplish this, along with any rebates that may be available.

e Leanne has submitted the warranty claim pertaining to the scratch on the clubhouse floor and is waiting for a
response.

e The Nest thermostat has been installed in the clubhouse. The Nest should allow the HOA to better control
the temperature when the clubhouse is not in use and hopefully reduce the electric bill.

e The Board has engaged a new cleaning company on a temporary basis since the prior housekeeper is not
currently able to work.

e The Board implemented a Paypal system through which residents can make monetary donations toward
landscaping improvements. Contributions currently total $279.

e The Board discussed that both the water bill and electric bill are higher than usual due to increased usage of
the air conditioner, irrigation system and water hose in the pool area.

ARCHITECTURE:

e The Architectural Control Committee discussed two matters with the Board:

o The Board discussed a dispute between neighboring homeowners on Traymore Trace. An owner filed
a complaint with the Board in which she asserted that her neighbor violated the ACC Rules by
installing/constructing in his backyard a shade canopy which she claims blocks her view of the lake.
The Architectural Control Committee reviewed the neighbor’s assertions and unanimously concluded
that no violation had occurred. One ACC member mentioned that the owner who filed the complaint
could improve her lake view by trimming certain shrubs. After a thorough discussion of the
complaint, the Board concurred with the Committee’s decision.

o The Board discussed activities which occurred in the backyard of an Austin Lake Drive home in
which the owner removed significant vegetation and potentially changed the grade of the lot. Upon
finding out about the alterations, a member of the Architectural Control Committee delivered a letter
to the owner which advised him to discontinue with his project until he submitted a change request
and received approval from the ACC. The ACC will continue to monitor this development to ensure
that it meets ACC requirements.

SOCIAL:
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e The Social Committee distributed Welcome Baskets to 6 new neighbors at a cost of approximately $20 per
basket.

e The annual neighborhood pool party is scheduled for Saturday, July 20" from 3:00 -8:00 pm. Leanne and
The Smyrna Team-Keller Williams will sponsor the event and provide refreshments. Tina will circulate an

Evite.

e Tina plans to circulate the next edition of the Austin Lake Newsletter in August.

e Upcoming social events are expected to include a fishing rodeo and a tennis activity. Each is planned to occur
when the weather is cooler.

V. Meeting adjourned.

The next meeting will be Wednesday August 14th at 7:00 pm [Note: The Board later agreed to change the
next meeting date to Thursday, August 15" at 7:00 pm in light of scheduling conflicts.]
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